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Yoga and Strategic Management
Time: 3 Hours Max. Marks: 70

Note: This paper is of seventy (70) marks divided into two (02) sections A, and B. Attempt the
questions contained in these sections according to the detailed instructions given therein.

siic : I8 uzelus @ae (70) 3 @r ¥ Y & (02) WS &, gAr W F Fonforag ¥l udF wWus
¥ Ry e Rrega Bi&iT & sigeme & usel & 5o wear Bl

Section - A / @vs-&
(Long Answer Type Questions) /(@¥-3a8s yzar)
Note: Section 'A' contains five (05) long-answer-type questions of fifteen (15) marks each. Attempt any
three questions. (3x15=45)
dc : @Wus ¥ & urg (05) dF Iudw uwse Ru T v uey & fou uge e foaiRa Tl
gt dier gzt & 3Iwe dforel

1. wehifer geger & aU For WAFY §3 IUYTT IAUT I T, WWefd gsua o gfkar o
IR P
What do you understand by Strategic Management? With suitable examples, explain the process of

Strategic Management.

2. W& ym Ira o e & aofa w0 o R ot Teen/swudt 9 wwear & fow
e ¥ argeor dfvmal

Describe the major key factors in details that are responsible for success of any organization. Give

examples.

3. el e Tear & gof i Roe-Hoe o soaror 3 Rfeare & sadied Hifoe|
Discuss the concept of Vision-Mission in detail with reference to any Yogic Organization.

4. irce & yfdeaaf & 05 9o & s & Tl Iaeeol ot Fewdr & RFear & Haasgl
Explain in detail Porter’s 05 forces model of competition with the help of related examples.

5. T & IEior worg I sl gad 3 Igeed & o I ydwr el gz Ra o swrft
EEAe PuHt I g o1E? T ufdeuaft ol o siaweor & Ty wHwQ|

Jio entered into the market with an aim to become an industry leader. How it has become the India’s

leading Telecom Company? Explain this with the concept of competitive strategy.
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Section - B /| @vs-@
(Short Answer Type Questions) /(Gg-3T&s uze)

Note: Section 'B' contains Seven (07) short-answer-type questions of five (05) marks each. Attempt any

five (05) questions. (5%5=25)
dic : @us ‘@ F ¥ (07) 3g 399 ued W o 3, U wead & fow urg 35 forafRa Tl
gt g yzell & 3Iwe dfonel

6. IR SHSAT TUGfad Aeiell Jollad &F FAT gadl 52

Why firms avoid strategic planning?
7. wwit o sqEt & sine e Tt W

Discuss the difference between Goals and Objectives.
8. “Hgay IFN” II IUGay IaeV Sisd GAIC|

Explain the term Joint Venture with suitable example.

9. PH BT UIaT Ny &F 3T T TATT 52

What do you understand by Low cost provider strategy?

10.TF 3GTEe0 B TTT Mo THHe s D AT P |

Elaborate the term Vertical Integration with an example.

1.gdf gawar yonelt, uRRaelt usae yondh & & e 2

How Eastern Management practices are different from Western Management Practices?

12.9ver &t FTYTCUT P IIAT P Ud ITUTE A SED ONir HF Tal bl

Explain the concept of Yoga and discuss its benefits in Business.
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